
“An allegation of a breach of an ethical rule is a
very serious matter and can do great da ma ge to

an ind i v idual's re p u t a t io n . ”

THE INTE R N AT I O N AL 
E T H I C S

FOCUS ON

CO M M I T TE E

BY BARBARA BILLITZER

O u rs is a unique profession. And our success as an organization can be attributed to
the dedicated members who work towa rd advancing this unique profession. These
m e m b e rs – specifically those who volunteer to serve on IRWA committees – prov i d e
the underlying foundation. 

I R WA’s committees form an impre s s i ve group of subject matter ex p e r t s, covering eve r y
right of way discipline. In this issue, we focus on the one committee that permeates
all right of way disciplines: ETHICS.

Eric Finn, Chair of the International Ethics
Committee receives re c o g n i t ion from Pa s t
President Dan Beardsly, SR/WA, at the 2006
Annual Education Conference in Denver, CO.

E t h ics is often de f i ned as the principles and standa rds that unde r l ie one's re s p o ns i b i l i t ies and
c o nduct in a given prof e s s ion. IRWA’s Code of Ethics has become our bible – and it serves as an
o rganized group of ethical behavior guide l i nes that govern the da y - t o - day activities of our
p rof e s s ion and our As s o c ia t io n .

With only two committee me m b e r s, the Int e r na t io nal Ethics Committee is highly unique. Not just
in terms of its size, but because, while other committees work to pro mote their activities and
a c c o m p l i s h me nt s, the Ethics Committee is de e med successful when theirs are kept under wra p s.

In essenc e, members of the Ethics Committee are of f ic ial IRWA “problem solvers.” Prima r i l y, the y
solve commu n ic a t ion pro b l e ms. Issues typically arise out of a lack of commu n ic a t ion between
p a r t ie s. Some o ne feels they were treated unfa i r l y. Or perhaps an employee or age nt find s
t he mselves in an une t h ical position and unable to discuss it with their employer or clie nt .
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H ow would you describe your committee’s ove rall mission?

E r i c : T he overall mission of the our committee is to oversee the
p rof e s s io nal conduct of the As s o c ia t ion's me m b e r s. 

What are the major responsibilities of your committee? 

E r i c : T he committee has two re s p o ns i b i l i t ie s :

First is the ma ndate prescribed by the As s o c ia t ion Bylaws to
ma na ge complaints against members conc e r n i ng infringe me nt of
t he ethical rules. This ge ne rally involves being the first cont a c t
re l a t i ng to a conc e r ned ind i v idual and advising of the process fo r
ma k i ng a fo r mal complaint. If a fo r mal complaint is received by a
chapter Pre s ide nt, the first step is the appoint me nt of an
I n v e s t ig a t i ng Committee and the Ethics Committee is re s p o ns i b l e
for appoint i ng one investig a t o r. Subsequent l y, the committee
ma na ges the complaint to its conc l u s ion.  

T he second aspect of the Ethics Committee's re s p o nsibility is being a
s o u rce for members on the ethical conduct re q u i red of them by the
As s o c ia t ion. This ge ne rally involves telepho ne or email advic e,
p ro v id i ng educ a t io nal sessio ns at IRWA’s Annual Int e r na t io na l
E duc a t ion Confere nc e, writing articles and ins t r uc t i ng Course 103 –
E t h ics and the Rig ht of Way Prof e s s ion and Course 104 – Standa rds of
P ra c t ice for the Rig ht of Way Prof e s s io na l s.

What are some of your current activities?

E r i c : C u r re nt l y, we are pre p a r i ng an educ a t io nal seminar for the
A n nual Confere nce in Sacra me nto. I also completed an article on
c i v i l i t y, featured in this issue of Rig ht of Way ma g a z i ne.

Can you give some examples of the types of issues yo u
deal with?

E r i c : Most of the contacts I receive never result in a fo r mal complaint
but are usually dealt with by telepho ne or email commu n ic a t ion. The s e
matters typically arise out of a lack of commu n ic a t ion between the
p a r t ies and can ge ne rally be dealt with by opening avenues fo r

d i s c u s s ion. Occasio na l l y, questio ns are received about an employee or
an age nt who has been put in an une t h ical position by the actio ns or
de ma nds of the employer or clie nt.  Again, these situa t io ns are
ge ne rally solved once the member commu n icates the concern to the
employer or clie nt. Although few matters proceed to fo r ma l
c o m p l a i nt s, in ma ny of these situa t io ns the problem has arisen out of
a fa i l u re of commu n ic a t ion to the ex t e nt that one party feels that the
t re a t me nt he / s he received mig ht have fallen below the As s o c ia t io n ' s
e t h ical standa rd s.

What is your greatest/most recent accomplishment?   

E r i c : At the 2006 Annual Confere nce in Denver, we had the large s t
a t t e nda nce ever for our pro g ram titled "Av o id i ng Pitfalls: Cases from the
Pit." The fo r mat was a panel comprised of the committee members and a
surveyor who had been involved in chairing disciplinary pro c e e d i ngs for his
a s s o c ia t ion. The members attend i ng seemed to like the fo r mat of
d i s c u s s i ng war stories of ind i v iduals who ran into trouble with the ethic a l
rules of their go v e r n i ng bodie s. The feedback was positive and everyone
s e e med to learn some t h i ng from the discussion. We plan to repeat a similar
fo r mat this year.

What are some major obstacles you face?  

E r i c : A l t hough the As s o c ia t ion has a fairly large membership, it is still
a closely knit org a n i z a t ion whe re members meet on a regular basis and
a re all ge ne rally well known by each othe r. This is usually a good thing ,
but it does give rise to two conc e r ns that I have run acro s s. 

First is the issue of confide nt ia l i t y. An allegation of a breach of an
e t h ical rule is a very serious matter and can do great da ma ge to an
i nd i v idual's re p u t a t ion. For that reason, it is ma ndatory that
e v e r y t h i ng re l a t i ng to a complaint re ma i ns confide nt ial and, de s p i t e
t he closely knit network of our As s o c ia t ion, the rumor mill on ethic a l
c o m p l a i nts should not exist.  

S e c o nd, as a pra c t ical ma t t e r, it has some t i mes been difficult to
o rganize an investig a t i ng committee whe re, again because of the close
re l a t io nships of our me m b e r s, the ind i v iduals involved in the
c o m p l a i nt may be well kno w n .
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What made you originally decide to join this committee?   

E r i c : I first became involved in the committee when it was a large r
g roup comprised of five me m b e r s.  Bob Alstrom, SR/WA was the Chair
at the time and, as I had been ins t r uc t i ng Courses 103 and 104, he
of f e red me a position. He must have tho u g ht it was a good idea to
have a lawyer on the committee – although I'm not sure whe t her that
was for expertise or whe t her lawyers often have difficulty with the i r
own ethical re s p o ns i b i l i t ies!  In any event, once Bob re t i red from the
c o m m i t t e e, I cont i nued as the Cana d ian re p re s e nt a t i v e. 

What have you gained from your participation? 

E r i c : T he benefits of being on the committee are ge ne rally the
s a me as the benefits of being a member of the As s o c ia t ion. I have
had an opportunity to meet ma ny int e re s t i ng members – both in
i ns t r uc t i ng courses and attend i ng confere nces and othe r
As s o c ia t ion event s. It is int e re s t i ng to see how my attenda nce at
a ny gathe r i ng will often lead to a comme nt on ethic s, ge ne rally in
a lig ht hearted way, but, ne v e r t he l e s s, it lets me know that people
do think of their ethical re s p o ns i b i l i t ie s.

What would you say is your committee’s gre a t e s t
s t rength?  

E r i c : T he committee's greatest stre ngth is its me m b e r s.  As I
i nd ic a t e d, when I first joined the committee, we had five me m b e r s, all
of whom were avid supporters of the concept of ethical re s p o ns i b i l i t y

for our me m b e r s. This has not changed with the re duc t ion of the
membership to two.  It is important that as the membership on the
committee ro t a t e s, new members have the same conc e r ns about the
role of ethics in the As s o c ia t ion. 

What goals do you have for the immediate future? 

E r i c : To complete this int e r v iew!  After that, the emphasis will be on
a s s e m b l i ng a new panel of speakers for our “Av o id i ng Pitfalls” sessio n
for the 2007 Annual Confere nce in Sacra me nto. Ho p e f u l l y, in the
i nterim, we will not have to deal with complaint s. 

H ow often do you meet?  

E r i c : With today's techno l o g y, fa c e - t o - face me e t i ngs for a committee
of two members are not ne c e s s a r y. I meet with my Vice-Chair by pho ne
a nd email whe never ne c e s s a r y, and we always get toge t her at the
A n nual Confere nc e. 

H ow would someone interested get invo l ved in this
committee?   

E r i c : Because of the limit on our committee size, ge t t i ng involved is
ge ne rally a matter of appoint me nt.  At this point, I am in the pro c e s s
of re c o m me nd i ng an ind i v idual to replace myself as Chair at the
c o nc l u s ion of my term in June of 2007.  After that, the inc o m i ng Chair
will be in the position for two years befo re a re p l a c e me nt member 
is appoint e d. 

Code of Ethics of the IRWA

RECOGNIZING the responsibility of our profession to the
people and business of our country, and believing that we
should encourage and foster high ethical standards in our
profession, we do hereby adopt the following CODE OF ETHICS
for our constant guidance and inspiration predicated upon the
basic principals of truth, justice and fair play.

To show faith in the worthiness of our profession by industry,
honesty and courtesy, in order to merit a reputation for high
quality of service and fair dealing.

To add to the knowledge of our profession by constant study
and to share the lessons of our experience with our fellow
members.

To build an ever increasing confidence and good will with
the public and our employers by poise, self-restraint and
constructive cooperation. 

To ascertain and weigh all of the facts relative to real
properties in making an appraisal thereof, using the best and
most approved methods of determining the just and fair
market value.

To conduct ourselves in the most ethical and competent
manner when testifying as an expert witness in court as to
the market value of the real properties, thus meriting
confidence in our knowledge and integrity.

To accept our full share of responsibility in constructive
public service to community, state and nation. 

To strive to attain and to express a sincerity of character
that shall enrich our human contacts, ever aiming toward that
ideal -- "The Practice of the Golden Rule."

For more information on the International Ethics Committee,
visit www.irwaonline.org.
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