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In January, you shared some strategic targets for the 
Association. What were they again?

For 2009, we focused on three strategic targets. They were to 
increase IRWA’s external visibility, foster collaboration with 
our chapters and regions and strengthen the Association’s 
accessibility for our members.

Was the Association successful in hitting these targets?

I believe so.  Let’s review each one and members can judge  
for themselves!

External Visibility 

To intensify our external focus in 2009, we launched the 
Top 10 Infrastructure Project campaign, which generated 
130 nominations from our members. The association-
wide voting process yielded a top 10 that represented a 
wide range of projects – from bridges and roadways to 
pipelines and dams. 

In February, we shared our “Top 10 Projects of the Past 
75 Years” campaign with the media. Within two days of 
launching the news release, IRWA received more than 
58 million media impressions through online sites, such 
as Yahoo News, Forbes, Reuter’s, Market Watch and the 
majority of Metro Business Journals.  

In October, we celebrated International Right of Way 
Month with a host of initiatives in honor of our 75th 
Anniversary. Thanks to David Maturen, SR/WA, who 
collaborated with Michigan Senator Fred Upton, 
an IRWA proclamation was read into the 111th 
Congressional record in September. The October news 
release that followed worked wonders in bringing light to 
the vital role that right of way professionals have played 
in building quality of life for all citizens in the U.S. and 
Canada. In fact, that news release successfully produced 
62 million impressions for the Association – even more 
than the first release!
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MaRk RiECk, iRWa ExECuTiVE ViCE PRESiDENT

STRAIghTTaLK

To find the material mentioned in this article visit: www.irwaonline.org

10  R ight  of  Way    JA N UA RY / F E B R UA RY     2 0 0 9

We also collaborated with Regions 8 and 10 to participate in the 
National Aboriginal Lands Managers Association this past fall and are 
partnering again with Region 10 this spring as a sponsor of the 2009 
BC Land Summit. In March, we plan to collaborate with Los Angeles 
Chapter 1 to exhibit during the 2009 Urban Marketplace at the L.A. 
Convention Center. By collaborating across region boundaries, we 
will strengthen our organization and carry out objectives that may 
have been viewed as unfeasible when working independently. 

This year’s Federal Agency Update, conducted in partnership with the 
Appraisal Institute, is another example of a new partnership, this 
time with an external partner. I am also thrilled about the potential 
to create a Governing Council of International Executive Committee 
members and our Region Chairs. Increasing our capacity, in addition 
to ensuring region representation in Association decision-making and 
management is another form of collaboration that will yield strong 
results as we move forward, together.

What role does Accessibility play?

I am really energized about increasing our accessibility, because it puts 
members in the center of the circle of benefi ts we intend to deliver. I hope 
you have noticed that our website is changing… not in content, but in 
its approach. With more than 18,000 page views a month, we want our 
website to continue to be an information sharing and reference center 
AND a marketing tool for the IRWA. You can expect the homepage to start 
selling “Who we are” and “Why join” more aggressively than in the past. We 
are relevant to so many audiences, and I want to reach them all!

By spring of this year, a dozen core IRWA courses will be available 
online. And while you can’t beat old fashioned networking, we realize 
that many professionals do not have the time and budget to travel to 
take a course. We want to ensure that our members, non-members, 
and those who are new to the profession can take advantage of our 
“next generation” of interactive, web-based programming to build 
their knowledge base or recertify for a certifi cation or designation. 
And our chapters, the life-blood of our organization, will realize the 
same fi nancial benefi t as providing a classroom course.

We have also made it easier to recertify by offering a large catalog 
of skill-building educational programming from another partner, 
the Business Training Library.  I encourage you to check out our 
online resources, as they are better than ever before and include 
interesting leadership and management courses that will benefi t 
even the seasoned veteran.

What’s next on your list of priorities?

While I expect our 2009 strategic targets to carry us through fi scal 
year 2010, you can expect to see a comprehensive 10-year career 
path created for our membership, as well as a formal Gap Analysis 
to determine future education and credentialing needs, and the use 
of our 75th Anniversary platform as a launching pad for the next 75 
years. I don’t expect 2009 to be an easy year for IRWA, but have 
every intention of keeping us on an upward path of growth and 
development, while building value for the SR/WA.  ✪

Community

Chapter/Region

Member

Visibility (External Focus)     
  • Top 10 Infrastructure Projects
  • 75th Anniversary Initiative
  • International Right of Way Month

Collaboration    
  • Governance
  • Best Practices
  • Business Development

Accessibility (Internal Focus)  
  • Website
  • Course development and conversion
  • Build the value of the SR/WA

2009 Strategic Targets

At the Region 6 Fall Forum, Mark recognizes Florida’s Suncoast 
Parkway, which ranked in the Top 10 Infrastructure Projects of 
the past 75 years. Pictured with Mark are Steve Benson, SR/WA 
of Universal Field Services, and Nicola Liquori, CPA, from Florida’s 
Turnpike Enterprise.

Corporate Headquarters, Oklahoma City, Oklahoma
Divisions: California, Texas, Florida, New York & Canada

success in right of way acquisition with 
Coates Field Service in the lead. With a 
history of integrity and commitment to 
providing honest, reliable services, we 
provide our clients with the best resources 
of right of way professionals. For nearly 60 
years, Coates’ reputation continues to be 
proven by our longstanding relationships 
with our clients and employees.

Looking for a challenging career with ben-
e�ts? Interested in our services and history?
Visit our website, coates�eldservice.com, 
or call Joe Coates, 405.528.5676.

You will find
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We had hoped to visit the White House and watch President 
Obama officially declare October as International Right of 
Way Month, however given all that has happened in the world 
this year, we were grateful for the recognition in Congress.  
That said, we are already working on next year!

Collaboration

I am proud of the efforts made by Chapter Presidents, Region 
leaders and the International Executive Committee. Their 
ability to communicate and work together has made major 
inroads in moving our Association forward. With the passing 
of a resolution at the Annual Board of Directors Meeting, a 
Governing Council emerged and will officially take effect next 
July. Comprised of IEC members and region chairs, everyone 
is already hard at work on governance issues, updating IRWA 
policies and procedures, and finding new ways to better 
support our chapters.  

With the changing economy, we need to think and do business 
differently, and creative best practices are being developed and 
shared across the organization for membership, education and 
credentialing. The new publicity kits provided to chapters are 
being used to enhance their current newsletters, and we are 
pleased to see that IRWA ads are getting published in other 
chapter communications, helping us gain further traction and 
increase our reach.

In response to recommendations from the International 
Communication and Marketing Committee, we hired a 
new business development officer and partnered with IRWA 
leadership to conduct a brand survey and launch a new brand 
platform.  In a very short period of time, IRWA has developed 
a collective marketing effort, generating a very favorable 
response from membership, as well as providing new tools 
like our chapter trade show booth and IRWA brochure series, 
as well a new look for Right of Way Magazine, the voice of 
the right of way profession.

Internal Accessibility 

Since our members are the core of our organization, we have 
focused heavily on providing essential tools to help advance 
their careers as right of way professionals. Accessibility is 
critical in this economy, as many members find it increasingly 
difficult to travel or take time away from work to pursue their 
educational goals. 

Our development of new online courses has been very 
aggressive. We have launched more than six IRWA online 
courses, and through our partnership with the Business 
Training Library, now offer more than 500 skill-building 
seminars, most of which can be used for recertification credit. 
Thanks to a shared commitment between the IRWA and our 
two education foundations, we will have 20 core courses 
available online for membership by summer 2010.

We continue to build the value of our SR/WA Designation 
by enhancing our course curriculum, making it even 
more rigorous. And soon you will see our “Hire an IRWA 
Professional” ads appearing in top engineering magazines and 
other publications read by infrastructure hiring managers. 
Our new Uniform Act Certification will also differentiate 
IRWA members from the competition and position members 
for success for years to come.

We continue to enhance the IRWA website, making it easier to 
navigate and updating the content more frequently. Recently, 
we launched a new look for our homepage that is already 
generating a 10% increase in new visitors each month. 

All in all, 2009 proved to be a great year, in spite of 
the economy. And while we continue pushing through 
these difficult times, we intend to stay the course as we 
reinforce our reputation as the central authority for right of  
way professionals.

STRAIghTTaLK

In September, the International Executive Committee and Region Chairs 
met in Ottawa to review governance issues.

Invest in your 
future.
Become URA 
Certified today.

Earning the URA Certification demonstrates your commitment to uncompromising  

professionalism, knowledge and achievement as you advance your career in the right  

of way profession.

Obtaining the new URA Certification can expand employment opportunities, increase  

salary potential and position you for serious career advancement. Right of way professionals 

involved in appraisal, negotiation/acquisition or relocation services under the requirements 

of the Uniform Act are eligible for candidacy.

Invest in yourself and your future.  

Advance your career with the URA Certification.

Find out more by visiting www.irwaonline.org or by calling  

310-538-0233. In Canada: 888-340-IRWA (4792)

The Uniform Act Certification is 

granted to IRWA members who 

along with experience, have 

completed an extensive course 

of study and examination in 

negotiations, relocation  

and appraisal.
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