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M obility within a firm or
agency carries both rewards
and responsibilities. Movement into
management, particularly the first
assignment, can be especially chal-
lenging.

When a new manager steps into a
program, he or she must be able to
assess the current condition of that
program and begin to develop a
preliminary set of goals and objec-
tives for maintaining program
continuity and initiating program
improvements.

The following questionnaire can be
used by a new manager to assess the
current status of a program. The data
received can then be used to develop
a strategy for achieving both short-
and long-term goals.
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Project Management
Feasibility Studies

Title Abstracting
Ownership Mapping
Appraisals/Market Studies
R/W Acquisition
Relocation Assistance
Computerized Reporting
Due Diligence

L g I b b b b . b o

Right of Way & Permits Dept.
P. O. Box 1988
Monroe, Louisiana 71210
(318) 387-9600

\ FAX: (318) 325-3610

Right of Way Specialists for over 70 years

o5 FRND

constcrons TECHNOLOGIES, ING.
A Ford Bacon & Davis Company

* Fee Purchase

% Construction Monitoring

% Leasing

* Full Environmental Services
* Permitting

* Expert Witness Testimony
% Condemnations

* Surveying & Inspection
Engineering Design

»*

Houston Office
10497 Town & Country Way
Houston, Texas 79031

(713) 722-1400

[/\x (713) 722-1500 /

22 INTERNATIONAL RIGHT OF WAY ASSOCIATION

10.

11.

What types of work units (e.g.,
appraisals, acquisitions, demoli-
tions, training) is the section
responsible for?

How many units of work are
currently assigned to the section?

What problems is the section
experiencing with currently
assigned work units?

How many units of work are
anticipated to come in for assign-
ment during the next 90 days?
The next 6 months? The next 12
months?

What problems are anticipated

with work units due in to the

section?

What programmatic problems

(e.g., inadequate staff or re-

sources, ineffectual policies and

procedures) is the section experi-

encing?

a. Have proposed solutions
been identified?

b. Has a chain of responsibility
for problem solution been
identified?

How is progress on work units

tracked and measured?

Who is responsible for tracking
and measuring progress on work
units?

Who provides work units to the
section?

Does the section have input into
the scheduling of work unit
delivery?

Does the section provide work
units to other?

a. If “yes,” who tracks progress
in moving the work units
forward?

b. If “yes,” is feedback on the

quality and timeliness of the
work units provided by the

receiving section?



