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ODOT REAL ESTATE
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o Challenges
o Over 50% turnover in the next 5 years

o Highest risk with managers and trainers

o Fiscal constraints

o Staffing level constraints

Long term

Retirement
Eligible
1 year

5 years
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SOLUTIONS

Committee on Right of Way, Utilities, 

and Outdoor Advertising Control Annual Meeting, 2019

o Engagement

o Online Training

o Practicum

o Shadowing

o Training Manual
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ENGAGEMENT
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Committee on Right of Way, Utilities, 

and Outdoor Advertising Control Annual Meeting, 2019

o Experienced Staff

o Public Servants

o Legacy Building
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ONLINE TRAINING
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o Developing In-House

o Modules

o 24/7 availability

o No cost

o Prequalification
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PRACTICUM
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o SMEs 

o Short Format

o Specific issue

ODOT Real Estate Practicum Channel

https://www.youtube.com/channel/UCWLf4wQg5cAtIliWqQsn-RA
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SHADOWING

oCoordination & Support

oAvailable position

oInterested candidate

oCross-training
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TRAINING MANUAL
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o Developed by Staff

o Practical Guidance

o Living Document
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DISCUSSION
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