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WORKFORCE

DEVELOPMENT &
PLANNING

Drew Gilmore

Administrator, Office of Real Estate
Ohio Department of Transportation
Drew.Gilmore®@dot.ohio.gov
0:614.466.4654
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THE UNPLAYABLE PIANO

KEITH JARRETT
THE KOLN CONCERT
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SOLUTIONS

o Engagement

o Online Training
o Practicum

o Shadowing

o Training Manual
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ENGAGEMENT

o Experienced Staff
o Public Servants
o Legacy Building
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ONLINE TRAINING

o Developing In-House
o Modules

o 24/7 availability

o No cost

o Prequalification
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PRACTICUM

o SMEs
o Short Format
o Specific issue



https://www.youtube.com/channel/UCWLf4wQg5cAtIliWqQsn-RA

SHADOWING

oCoordination & Support
oAvailable position
olnterested candidate
oCross-training
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TRAINING MANUAL

o Developed by Staff
o Practical Guidance
o Living Document
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DISCUSSION

Drew Gilmore
Administrator, Office of Real Estate

Drew.Gilmore@dot.ohio.gov
0.614.466.4654

Last updated 6/14/2019
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