INNOVATIVE LEARNING

A NEW BREED OF

BY DEIDRE ALVES, M.ED.

IRWA Vice President of Professional Development

There’s a new breed of right of way
online learning! It’s called Video Enabled
Integrated Technology (VEIT), and it
will be exclusively available to all IRWA
members through our newly revamped
IRWA Learning Portal.

ONLINE LEARNING WITH A
CLASSROOM FEEL

So often I receive comments
that go something like this,
“I like how easy it is to access
your online courses and fit
them into my busy schedule.
It’s a great way to fulfill my
certification and continuing
education requirements, but
I really miss the classroom
experience. I miss the
interaction with my colleagues
and the ability to feel
connected to the instructors”
Well, we heard you loud and
clear.

VEIT brings you the best of both worlds
by combining online delivery with an in-
person meeting experience. VEIT is that
sweet spot that blends the traditional,
classroom learning experience with the
ease and accessibility of online learning.

THE BLENDED CLASSROOM

The benefit of VEIT is that it enables
IRWA to stage a real-life traditional
classroom setting and transform it into
a high-quality learning program. The
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certified IRWA instructors you have
come to trust and respect are the same
instructors used for VEIT classes. These
instructors welcome you into the learning
environment, speaking directly to you

as they unfold the right of way course
content and activities. You are not just

an online viewer, but part of a worldwide
classroom, learning right alongside the

participants that you see in the video. You
actually share the experience as classroom
participants ask questions and share their
stories.

IRWA’s will unveil the first VEIT course
this fall with Course 213 - Conflict
Management. The course was piloted

in early May through IRWA’s Learning
Lab, which serves as a testing ground
for trying out new learning products for
IRWA members, chapters and regions
worldwide. The multi-tiered planning
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and production process required
enormous collaboration between IRWA
members, leadership, Headquarters,
and production teams to bring the
project to life. The response among the
pilot participants was overwhelmingly
positive, demonstrating that this
significant undertaking has been worth
the effort.

This first VEIT course is currently
in its final phase of production
and is scheduled for release in
the coming months. Stay tuned
for its official launch date, which
will be communicated through
promotional vehicles and IRWA’s
Member Network. All members
will be given an exclusive
registration opportunity on the
day of its release.

In conjunction with IRWA’s
Five-Year Curriculum Design
Plan, all IRWA beginning-level
“core” courses are on target to
be developed in this new format. In
a second stage of development, these
VEIT classes will offer live instructor
“office hours,” where online learners
can communicate directly with the
instructor for a specified time period.

As we continue the design, development
and production of the IRWA Learning
Experience, we are listening to you as
you express your needs and wants. And
in so doing, we welcome you to the
VEIT experience.



