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best in class

DEIDRE ALVES M.ED. 

A communication strategy with high impact results

They say that inspiration can strike 
anywhere. As I recently discovered, 
“anywhere” can even mean a hospital 
emergency room!

Now going to a hospital is about the last 
thing anybody wants to do—especially 
on a holiday weekend. But that’s exactly 
where I found myself on the 4th of July, 
and where I experienced something 
unexpected, yet inspiring, that would 
change my life.  

“Right now, you are the most important 
person in the world to me.” 

These are the words my doctor said 
to assure me as I tried to describe my 
symptoms but feared I might be taking 
too much of his time. I was keenly aware 
of other people that needed his help and 
wanted to be respectful. His kind words 
immediately stopped my worry, and they 
caused me to feel valued and cared for. I 
was reassured that I was worth the time, 
and together we would get through this.

It got me thinking about how these words 
could be applied to our daily lives in right 
of way and infrastructure management. 
These words—which can be used during 
face-to-face contact with property 
owners, interactions with colleagues 
and even during educational classes and 
meetings—can change a life. Imagine if 
we let each property owner know that, 
right now they are the most important 

person in the world to us. How different 
would the conversation be? How 
different would they feel, and how much 
better an outcome could result?

Now think about the impact we can 
have by giving our colleagues or direct 
reports that same level of attention. How 
might this affect the way they see and 
trust us? And if we were able to open 
up true and honest communication 
channels, how might this positively 
impact their personal life?

What if our instructors applied this in 
the classroom, letting their students 
know that they are the most important 
people in the world to them? How 
different might the learning experience 
be? How much better would a student 
feel about contributing and asking 
questions, taking risks in an effort to 
gain a deeper understanding of the 
subject matter? Just imagine how far 
reaching the effects could be, especially 
as it applies to their future professional 
growth and development.

Now think about how these words 
might impact our own work.  What if 
we truly listened and were as intensely 
and urgently plugged in to another 
human being’s needs as my doctor 
was to me in that emergency room? 
How greatly would this enhance our 
leadership skills and our ability to 
transform lives?

Recently, I put this into action and 
tried it with a colleague. Initially, 
I had to actually say the words 
silently to myself, “right now you 
are the most important person in 
the world to me.” This really helped 
me to stay focused. I felt completely 
in tune with this person and what 
they were saying. It lasted all of 30 
seconds before my mind wandered, 
and I realized that for this to work, 
I had to repeat those words over 
and over again in my mind. This 
finally did the trick and helped me 
to refocus. Clearly, it is not easy, 
but with practice and discipline, I 
have learned that it is a high impact 
tool that improves leadership, 
communication, compassion, 
understanding and outcome.

I encourage you to give it a try. 
And be prepared for some amazing 
results. J

 Attention
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Unearth
Recorded Documents, Easements

and Property Information 

When it comes to research and decisions around right of way, you
don’t need to wait for someone else to provide information,
navigate multiple county web sites or even learn to fly
a drone. Just login to DataTree by First American: you will
instantly discover the recorded documents, maps and
property information you need. 

•• Create a parcel ownership detail list  and quickly identify
    connected or adjacent parcels within project boundaries
    using intuitive polygon map search capabilities

• Unlock the data contained in billions of recorded
    documents and discover leasehold information,
    easements as well as documents that contain the
    specific keywords you seek

•• Discover who owns a property, even when it is owned
    by an LLC or corporation

There’s so much you can unearth when you choose DataTree by
First American to research and analyze subject and adjoining
property ownership documents and information.

Try DataTree for Free. Visit DataTree.com/Unearth
or call 800.708.8463.


